ANNEX 1

CORE ANNUAL ‘DEFINE & DELIVER’ CYCLE*

A

April -
P Combine needs Heads of PERFORMANCE QUARTER 1
assessments Sg’;’o'c?e& 2
May STATE OF Binto a s;‘ingle Mana%ers All staff to FINANCE &
THE oroush view DEVELOPMENT have had a PERFORMANCE ’
REVIEWS PDR by July 2
June BOROUGH - MONITORING 'z
Review =
ASSESSMENT MTFP & e
July Report dentity Annual UARTER 2 o g
5 gt the gap Report on Q = %
ebate previous »
August Corporate Budeet year’s Council FINANCE & % ©
Plan uppdate & discuusgfons performance PERFORMANCE w .‘é"
Sept review of with MONITORING )
P Strategic Risk POLICY & officers & S 5
— Register BUDGET Members "'2" °3
‘ SETTING QUARTER 3 g g
()]
Nov & FINANCE & g 8
Q.
PERFORMANCE <§t §
Dec STRATEGIC MONITORING =
RISK & 5
o (7]
Jan Mavor’ REVIEW 2
yor’s Budget
Proposl & 4 wooks SERVICE PERFORMANCE QUARTER 4 E
Consultation PLANS & £
Feb (OSMC etc.) Directors FINANCE &
REFRESH DEVELOPMENT | cvrorviance
March Agree Borough Strategy**, REVIEWS Dir:zgfs?"** MONITORING
Corporate Plan & Budget

v

*Adjustments may be required to some of the milestones to reflect particular circumstances/requirements. For example, in the year prior to a Mayoral
election, budget consultation may take place earlier. However, pre-planning will ensure that all the processes within the cycle remain interlinked.

** Year 1 only — it is proposed that the Borough Strategy is updated every 4 years (subject to further discussion).

*** performance & Development Reviews for Directors & Assistant Directors completed during February & March for the year ahead.



